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PRESS RELEASE 
Antioch Fire Officials release their first  

Friday Five (#FridayFive) 
 

Good afternoon. We at the Antioch Fire Department/First Fire Protection District of Lake County have been 
monitoring social media since we first announced the proposed fire district referendum nearly two weeks ago. 
While most people understand the need and purpose of us asking the voters for a tax levy increase, we have 
heard some vocal opposition and others who have questions.  

To be completely transparent to the voters, we will be doing a #fridayfive (#Friday5) until the referendum vote 
takes place June 28. We feel this is the best way to get the truth out to voters.  

Let’s be clear: These are your questions on social media. We have been reviewing social media for questions 
directly from you – the voters – across multiple social media outlets. Like we said, we want the truth out there to 
give the most accurate information possible before residents vote in June. So, we plan to do a #FridayFive every 
week, so if we didn’t get to your question this week, we’ll try to get to it next week.  

 

Q: Why does it have to be a referendum? Why can’t the Antioch Fire Department start a go fund me to get the 
stations fixed?   

A: “Go Fund Me” is a mechanism to fix/assist with short-term issues at places that have nothing to do with being 
a taxing body. The fire department is a long-term investment in the community. We are here to provide you with 
Emergency Services requiring a long-term funding solution. 

This referendum is for more than just making repairs at all the stations. We need sustainable funding to provide 
staff to help our residents in the village of Antioch and throughout Antioch Township.  

In our short-term goals spanning the next five (5) years, we need to offer higher wages and a better benefits 
package to retain a staff that is highly trained to meet the growing needs of the Antioch community. We need to 
start planning to transition from a part-time/contract department to a full-time department to ensure we have a 
consistent staff to meet the needs of our ever-changing community.  

We also need to institute a consistent vehicle replacement plan. We have a plan for each vehicle; however, that 
plan dramatically pushes the life limits of some of these vehicles. Understand, these are emergency vehicles that 
NEED to run. We cannot ever cross our fingers and hope these vehicles start when we need them on a cold day. It 
would be catastrophic for residents if we double our response time on one call because our ambulance didn’t 
start. So, it’s imperative our ambulances start every single time. While we do have a comprehensive maintenance 
plan that includes scheduled maintenance and emergency repair, the fact of the matter is these emergency 
vehicles – like your own cars – get old and need to be replaced.   

 
Q: Why are referendums established like this? Why is a fire district forced to beg for what it seems they need?  

A: I don’t think we are “forced to beg '' as said on Facebook. We are accountable to taxpayers and the public we 
serve. In that regard, we take pride in informing the public the needs of the department, show them how we take 



   

care of their assets, and show them what we need to continue to operate as residents expect. While that seems 
simple, not everyone is as knowledgeable about the inner workings of the fire department as we would hope, 
while others do not completely think of the services we provide until they absolutely need us.  

We recently discovered many people do not realize we are the sole ambulance provider for everyone in the 
Village of Antioch and in Antioch Township. In fact, many people do not realize the Antioch Fire Department and 
the First Fire Protection District are the same entity. For some reason, people believe the previous ambulance 
service provider is still around and takes people to the hospital. They did not receive the information the previous 
provider has been out of business since 2014 and the Fire Department is now the sole ambulance provider for 
the entire Antioch Community.  

In addition, people don’t understand our personnel pool of recruits is rapidly drying up due to an industry wide 
shortage. It takes almost three years to become a Firefighter/Paramedic and very few departments invest in an 
individual and train them like we do. Because we are a training department, we send trainees out on the road as 
they work to become fully certified firefighters/paramedics. We hope they stay in Antioch and continue working 
here after training is complete, but what has been happening is these recruits leave our community to work at 
higher paying departments where they can make more per hour with better benefits than we are able to provide. 
In that regard, we have had 37 employees leave in the last three years to neighboring departments who offer a 
considerably higher wage and a stronger benefits package. 

This problem is coupled by an industry wide decrease in recruits to become firefighters/paramedics and a slower 
than normal certification process due to COVID-19, and we are fighting a horrible battle to keep the station full of 
qualified firefighters/paramedics.  

 
Q: Why are you trying to scare us into voting yes?  

A: We are not trying to scare you. We are bringing attention to the needs of the assets of the community’s fire 
department through cold, hard facts. We admit the facts of this entire matter are scary, but we aren’t throwing 
them out to scare anyone. In that regard, we urge everyone to question the facts we put out there. We will also 
provide you with all documentation we have that you want to look at. To start, people have asked us for our 
budget - it’s located on our district website and linked here: https://www.antiochfire.org/content/info/2021-
03%20Budget%20and%20Appropriation%20Ordinance.pdf. The appropriation ordinance we need to pass to 
approve the budget is in the first three pages of the linked document, and the budget is the last three or so 
pages.  

We urge you to comb thoroughly through the budget and come back with any cuts you'd like to suggest. Over the 
past three years, we have had two referendums. In those referendums, others have poured through the budgets 
looking for places to cut or some secret stash of money that we can use to repair everything or bring salaries 
more in line. Bottom line: The money just isn’t there. But, here is a promise to you: if you find something, bring it 
forward to us. I welcome it, let’s have a discussion. But to make all the mounting repairs in this budget, to 
increase salaries and benefits then set up a needed vehicle replacement plan: The money we are getting just isn’t 
enough.  

We aren’t trying to scare you or threaten you. We are trying to inform residents of our needs to best protect and 
serve them. Administrations prior to mine have always struggled to keep up with the needs of the many assets 
we have. They too had to balance all these needs with limited dollars.  

It will be up to our community to determine what to do on June 28th with the information we provide. In the 
meantime, if anyone would like to learn more, come on by and see what we are all about. The department is 
always open.  

 
Q: If an ambulance ride costs $1,500, why are the EMTs only making $15 an hour? (A follow up statement on that 
thread was “an ambulance ride costs more than $1,500.”) 

A: The cost for ambulance service varies from department to department because the expenses from 
departments fluctuate. Those departmental costs fluctuate because the cost and benefits to personnel are 
different from departments. Many departments throughout the state - including ours – use a cost template 
handed down from the Department of Healthcare and Family Services (HFS) through the state’s Ground 
Emergency Transportation program. (GMET). This means our 2022 cost is a flat rate of $1808 plus we receive 
$16/mile for residents to be transported to a hospital. In that regard, we do not “balance bill” residents, meaning 



   

we do not bill the difference between what insurance covers and the allowed amount. (Nonresident fees are 
higher and they do get balanced billed.)  

So, every time the ambulance rolls out on a call it costs $1808. One would think we should be able to multiply 
$1808 by the amount of ambulance calls we had in 2020 – which was 2546 calls – and we would see $4.6 million 
in the bank. However, we are unable to collect dollar-for-dollar for these calls. Attached is our 2020 collection 
amounts – showing what we collected in 2020. (Note, this was not from a lack of effort from our billing 
company.)  

  

Ultimately, your tax money pays for this service to be available when you need it, but there is a charge when the 
ambulance is used similar to your car insurance and health insurance. 

 
Q: What can we do to help with the referendum? 

A: Help us get the message out, then calmly and politely tell everyone the facts of the referendum. Share the 
facts – and share these #FridayFive events to everyone.  

The short version is this: we need sustainable revenue to offset the low firefighter/paramedic wages in Antioch. 
We need revenue to fix MAJOR problems at our fire stations – like flooding and broken sewers and a 
deteriorating training tower. We need revenue to help get us to achieve a consistent vehicle replacement plan. In 
addition, we have been forced to deal with the cost of unfunded projects for years, and we need to create a 
benefits package to help retain staff. We must respond to the growing needs of the Antioch community, but it 
will be impossible to do so without increasing the tax levy. 

 
We hope this was helpful. We will see you all next week for another #FridayFive!!!  

 


